Minutes of the Senior Race Committee Meeting
Butler Inn
November 18, 2008

Meeting Commenced at 06:35PM

Attendance:
Co-Chair Bob Fuge

Norm Schlimbach
Finance Manager Debra Caruso
Secretary Ron Caruso
Sitzmark Jim Fisher
Snomads Scott Lousier
Vagabonds Al Lemke
MMSC President Mark Harris

Season Schedule:
Schedule now final with the second Holy Hill race becoming a race at Sunburst.

Race Classes:
Jim has had only two racers who might be changed.

Banquet/Trophy:
With the Super Team discontinued, the Banquet and Trophies fall to the Snomads.
Date for the banquet will be April 25, 2009.

Gates/Equipment:
We have 38 Red and 35 Blue gates. Need six more of each.
Might need a new drill.

Promotions:
16 posters were split up and will be handed out.

Running Races:
Super Team race now becomes a council race.

Budget:
Not finalized but similar to last year.
Team and racer fees due December 5, 2008.

Method to cancel races.
Bob and Norm will handle the hot line if race conditions look bad.

Council Races:
For council races, we need a minimum of 3 for the timer position, a minimum of 1 for the
sign up, and a minimum of 4 course setting helpers.



Teams manning the positions will be as follows:

Race Timer Sign Up Course Setting Helper
1% Council Race Sitzmark Snomads Vagabonds

2" Council Race Snomads Vagabonds Sitzmark

3" Council Race Vagabonds Sitzmark Snomads

Meeting Adjourned 08:30PM.
Ron Caruso

Secretary.



